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Mi cht'ng khodn' VPI

Md hinh qudn tri c6ng ty.

. Eai hQi d6ng c6 d6ng, t{6i d6ng quan tri, T6ng Gi6m d6c vi co Uy ban ki6m to6n thuQc HQi
ddng quan tri.

Vd vi0c tlruc hicn chuc ndng kiern todn noi bo: Di thpc hiQn.

I. Ho4t dQng cria Diri h6i O6ng c6 O6ng

Th6ng tin vd cdc cuQc hqp vd Nghi quy6t/Quy6t dinh cua DAi hQi aOng c6.tl6ng (bao g6m cri cic Nghi
quytlt cua Eai hQi ddng cti d6ng duoc thdng qua duoi hinh thric l6y ! kiiln bing vin bin).'
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s6 xgtri qur,6tlqu
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v0t dinh

2604t2022tNQ-DHDCD 26t4t2022

II. HOi tldng qurin tri (86o c.{o 6 thing):

l. Th6ng tin vi thdnh vi0n IlQi dong quun tri (lll)Q'l')
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Thinh vi6n HDQ'I'
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07 Ong Trigu Hiru Dai

08 Ong T6 Nhu Thing

261412022

261412022

Thinh vi6n I{DQT

Thinh vien III)QT

2. Cic cu6c hop HDQT:

ll

4

4 36%

3. Hoat dQng girim s6t cua t{DQ'f doi vrii l}an (iiiinr <loc

G.irim s6t c6ng trlc didu hirnh san xudt kinh doanlr. danr bao theo dirng dinh hudng chi6n luoc tluoc
tl6 ra boi HDQT vi duoc Dai hQi dong c6 d6ng thdng qua;

Ph6 duyQt chu trucrng dAu nr, hgp t6c. li€n danh. nrua bdn cdc du 6n cua C6ng ty;

Chi dao, gi6m s6t, cu thenh vi6n chuy6n trirch thanr gia viio rntit s6 u6n d6 cAn thi6t;

Gi6m s6t vigc thgc hi$n c6c nghi quy6t, quy6t dirrh cua DHDCD, [{DQT dd ban hdnh;

Gi6m s6t, chi d4o c6ng btl thOng tin v6i muc ti6u drim bdo tinh rninh b4ch, kip thoi theo tfting quy <linh;

Gi6m s6t c6c ho4t dQng lJr6c theo ydu cAu cira HDQT.

4. Ho4t dQng cua c6c tieu ban thu6c HQi clong quan tn (n0u cri)

A.l. Uy Ban ki6m toin ("UBKT"):

C6c hoat dQng chu y6u cua UBK'| trong 6 thirng diu niinr 2022:

- Gi6m s6t hoat dQng cua Ban Kidrr sodt n6i bo ("Ban KSNII");

- Thuc hi$n tri6n khai c6c ho4t dQng kiGrrr soirt ttriin thu vi\ kiOrn toiin nr3i b0 theo k6 ho4ch nim 2022
dd dugc Hgi tl6ng qudn trl ph6 duyQt;

- Chi dao Ban KSNB rd soit vi sua tl6i ban hdnh c6c v[n bin quan tri nQi b0 cua lan KSNB phi hqp
v6i thuc td hopt dqng cria 96ng ty: Quy ch6 "Kiem toiin n6i b0"; Quy trinh "Ki6m to6n nQi bQ" vd

Quy trinh "Ban hinh vi ki6m soit tdi li6u";

- ThAm dinh, d6nh gi6 86o c6o tdi chinh ri€ng vd 86o c6o tii chinh hop nhAt cua C6ng ty ndm 2021
vi Quj' 112022;

- Xem x6t tinh phrip ly, trinh tu thu tuc ban hdnh c6c vdn bdn cua HEQT, Ban didu hinh ("BDH"),
dim bio tuAn thri c6c quy dfnh cua ph6p luat va Didu 19 C6ng ty;

- Th.am du, duoc cung c6p dAy du th6ng tin licn quan c6c cugc hop cua HDQT, BDH. Tham gia y
ki6n v6i HEQT, BDH trong pham vi trrlch nhiinr vh quydn han cua UBKT.

Srt Lf do khdng tham du hgp
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Ki6n nghi vd theo dOi vi0c thrrc hi0n cic bi0n phrip sua chira. khic phuc c6c sai s6t, cii ti6n hQ th6ng
kiem soilt noi bO cua (-fing ty'.

5. Cic Nghi quy6tiQuytit clinh cua I16i dOng cluan rri (Brio c6o 6 th6ng):

Th6ng qua chu truong chuy6n nhuong v6n t4i c6ng
ty thdnh vi6n

III. Uy ban Ki6m to6n (Biio ciro (r thiing):

L Thdng tin vd thrinh vien LJy lrun Kiclni torirr

Ngny bit d6u/kh6ng cdn lh
thAnh viOn Uy ban Ki6m todn

4\'
Y

vt

Thhnh viOn

Uy ban Ki6m todn
Chri'c vg

Pho Clru trch

UI]K'I'

Chu tich
IlrlKt' 04t8t202t

stt S6 xgtrl quy6tl
Quy6t dinh

Ngiv

071U2022

NQi dung

ua.cAc hqp ddng/giao dich giira C6ng ty
DAU tu Van Phir - Invest v6i c6c b6n li6n

'l'h6ng q

C6 phdn
quan trong ndm 2022

rv le
thdng
qua

I 070 r aIQ-HDQT 100%

2 r 70 r/NQ-[{DQT

r402arQ-HDQT

t7il 2022

t4t2t2022

1'hong qua chri truong d6u gi6 quyAn su dgng d6t
il0 thrrc hien drr 6n dAu tu xdy dung nhd o k6t hop
thrLtrrrg rnai hdn htrp tai,ph6n khu s6 2, khu d6 thi
rrrtii plria Narn thrinh ph6 Bac Giang
'l'h0ng qua ban hdnh sua {6i Qyy chti t6 chuc b6
mdy cta C6ng ty C6 phdn Diu tu Vdn Phri -
Invest

100%
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t00%

4 02034{Q-HDQT 021312022
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Thong qua chu truong ddu gi6 quyAn sir dung d6t
tai cic dg 6n tAi tinh Bac Li6u

100%

5 0703/NQ-r{DQT
1'hong qua k6 hoach t6 chuc Dai hQi tlOng cO eOng
thuong ni6n ndm 2022 cta C6ng ty C6 phAn Diu
tu Vdn Phir - Invest

100%

6 0903n{Q-HDQT 09t3t2022
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2l t4t20'22

t016t2022
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tlriinh vi6n
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llr
['hc tluv0t phat hanh trfi phiOu ri0ng le, kh6ng
chuy0n doi, khOng kem chung quy€n, c6 dam bdo
b[ng tii san ndm 2022 cia Cdng ty C6 phAn Ddu
tu Vdn Phu - Invest

Phrit hanh the tin dung doanh nghiQp t4i Ngdn
hdng |NHH Indovina

r00%

7 17034\rQ-HDQT
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100%
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l0 r706lNQ-rrr)QT 1716t2022 Quy chii hoat dQng cua HQi d6ng quin
c6 phin ddu tu Van Phri - Invest

1'hong qua

tri C6ng ty
100%

l1 24064\rQ-HDQT 2416t2022
100%
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siitutii t,1p 'l'r l0 tharn 'l'i'16 bi6u qur'6t
thanr d tlqr ho

100%

3. Ho4t dQng gi6m s6t cria Uy ban Ki6m todn d6i vcii llDQ'l'. Ban Giilm d6c di6u hirnh vd cd d6ng

Girim srit vi6c tuAn thu Nghl quytit DHDCD, Ditju l0 vi c.{c Quy chc quan tri n6i bQ cta HDQT, BDH;

Girlm sit vi6c tuAn thu c6c quy ch6. quy dinh rroi b0 cua Cong ty dd dam bdo ndng cao tinh chu
d6ng trong ho4t d6ng cua c5c Phong/Ban/F)tvn vi. tr6nh ch6ng cheo trong giai quydt c6ng vi6c, tu d6
ndng cao hiQu qua qudn tri cua Cong ty:

Girim s6t tinh hinh tdi chinh - k6 todn tai ciic drrrr vr rlr) (iong ty cri tharn gia grip virn;

Girim s6t qu6 trinh vd k6t qua thgc hien muc tidu SXKI) rAm 2022 cua Cring ty aOi voi BDH;

Gi6m srit BDH trong vi6c thgc hiQn tu6n thu chi dao cua HDQT;

Gi6m s6t hiQu qui cta c6ng t6c qudn tri rui ro trong hoat dQng cua C6ng ty th6ng qua vi6c t6 chric
ri so6t, tl6nh gi6 mfc dQ tudn thu c5c Quy rl1nh/Quy ch6/quy trinh/D1nh mirc nQi bQ cfrng nhu tu6n
thu phip lu4t trong ho4t dQng SXKD AOI vOl BDH;

Gi6m s6t viQc lap vd dinh girl sii li6u cta 86o c6o tAi chinh rdm 2021 vd 86o crlo tdi chinh Quy I nim
2022 cta C6ng ty tru6c khi c6ng bo thdng tin:

Gi6m s6t tinh hinh th$c hiQn c6c kiiin nghi kiirn toin vd cdc bi6n ph6p khic phuc l5i vi pham tudn
thu cta c6c Phong/Ban/Don vi.

4. SU phOi hqp hoat dQng gita LJy ban Kicnr torin <loi vrr-i lroat dong cta flDQT, Uan Gi6m d6c diAu
hinh vi cilc c6n bQ quan ly khric.

Sg ph<ii hqp hoat tt6ng gita UBKT vi HDQT, BDtl danr bao nguy6n tic tuin thir quy ttlnh cua ph6p

luit, quy dinh nQi b0 vi vi loi ich chung cria C6ng ty. CU thc:

- Tham dU yn tham gia jr ki6n trong c6c cu6c hop cira HDQT vd BDH dinh kj,hdng th6ng/d0t xu6t
I

meo yeu cau;

- Tham gia f kitln vd c6c v6n dd li6n quan ddn cong tdc quan ly, ttidu hinh ho4t dQng san xu6t kinh
doanh trong pham vi trrlch nhiQm vd quydn han cua LJBKT;

- PhOi hqp ctng BDH tt6nh girl vd phd duyQt lua chon C6ng ty Ki6m torin d6c ldp thpc hi6n ki6m torin
86o c6o tii chinh ndm 2022;

- Duoc cung c6p dAy du th6ng tin, tai liOu lierr c;trarr clSrr hoat dong cua CCrng ty dd phr,rc vu c6ng vi€c
cta UBKT:

- 86o cao HDQTui tet qua hoat d6ng cta tilll('l r,a clc xuat cdc chuorrg trinh hdnh d6ng nhim dat
muc ti6u vd k€ ho4ch dd duqc ph6 duyQt;

- Chu d6ng phdi hqp vdi c6c bQ phan d6 d6nh giri, rd soit k€t quri hoat dQng sdn xudt kinh doanh dinh
kj' hdng quf/bin ni6n;

- Tham gia, ph6i h.qp gita HDQT, BDH vd cric Phong/tsan/Eon vi dd x6y dung su'a tl6i cric quy chti
phu ho-p v6i co c6u t6 chric bQ m6y cria C6ng tyl

- 
TTo.fOilpfrOng 

vdn c6c BQ.phan/Phong, Ban trong qud trinh thuc hi6n ki6m toiln, ki6m soit tuin
thu dC nhan bi6t c6c vin de rui ro, chua hi6u qud. cAn khdc phuc trong hoat dgng sin xuAt kinh
doanh ctra C6ng ty dE dua ra ki6n nghl phu hop nhirn giam thi6u nii ro, ning cao higu qua ho4t

stt Thinh vi6n
Uy ban Ki6m todn

Li'do kh6ng tham
du'hqp

I Ong Trinh Thanh Hdi 2 100%

2 Bd D6 Thi Thanh Phuong 2 100% 100%



d6ng cua Cdng ty

5. Hoat tlQng kh6c cua Uy ban Ki6m torin (n€u c6).'

'.l- TO chric c6c cu6c hop dinh kj,/b6t thudng d6 thao ludn, ttiinh gi6 cic hogt tlQng cin tfp trung ki6m
so6t li6n quan cl6n chtc ndng nhi6m vu cua UBKT vi theo chi dao cua HEQT;

- Tham gia cdc khoa ddo tao ning cao ndng lu'c chuyCn m6n cho cilc thdnh vi6n cua UBKT vd Ban
KSNB;

- Ciic c6ng vi6c kh6c theo ch[rc rrang nhiern vu cLra UBK'| duqc IJDQT giao.

IV. Ban Didu hinh

'l'hhnh vi6n
Ban tli6u hinh

Ong Tri6u Hfru D4i
T6ng Cirdm E6c

Ong T6 Nhu'fhing
Pho Tong (iiam D6c

Ong Ph4m l{6ng Clhiu
Ph6 Tong Gi6m D6c

Bd Nguydn Thu Hing
Pho Tr5ng Gi6m Dfic

Bri'l'rin M! Y6n
Kd torin truong

V. K6 toin tru'rinrg

Ho vi tOn

'l'rinh iIQ

chuy6n m6n

Th4c s! quiin
tri kinh
doanh

Clu nhAn

ngoai ngir
'fh4c s!
k0 toiin

Cu nhdn
kinh t6

('u'nhAn

kinh t6

'l'rinh dQ chuy6n m6n
nghiQp vq

('u nhdn kinh t6

),lgiv thrlng
Irim sinh
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r
Nghl'thrlng
nlrtr sinlr,_

enBd MvY 23t811t)79

VI. Diro t4o r'6 qurin tr! c6ng ty;

Cac khoa diio tao vC cluan tri cOng tv rrrri cire thrinlr viOn HI)QT. thdnh vi0n BKS, Gi6m dtic (T6ng Giam
tl6c) di6u hAnh, circ crin bQ quan lj, khic va 'l'hu ky cong ty dd tham gia theo quy itinh v6 quin tri c6ng

ty.'Trong 6 thring nlam2022, C6ng ty dd to ch[rc c6c bu6i dio t4o nQi bQ, tga ddm cho c6c nhdn sr,r quin
lj'cia C6ng ty./.

VII. Danh sich vd ngu'di c6 li6n quan cria cdng ty d4i chring (86o crio 6 thing) vi giao dich cria

ngu'cri c6li0n quan cria cdng tv vrii chirrh O0ng tv

ST'I' Ngiy b6 nhiQm/ mi6n nhiQm
thinh viOn Ban di6u hinh

1 Ngdy 0ll8l202t

2 Ngdy 281t012015

J Ngdy 0l17l20l7

4 Ngdy 09t6t2020

Ngiy 291612021

Ngiry b6 nhiQm/ mi6n nhiQm

Ngdy 291612021

l. Danh s6ch vd nguoi c6 li6n quan cua cdng ty



STT T6n tii chri'c/ci nhin

DONG QUAN TRI

Ong T6 Nhu'Toirn

T6 Nhu Quj,nh

1.2 Nguydn l'hi Flicrr

Dao'l'hi tlong ll4rrh

t'i i

khoan
giao
dich

chfng
khoin
(n6u

c6)

,.t
So

( iiir
NSII

noi
cap

l)iu chi
tIu so'

chin h/
Dia chi
li0n hf

Thdi
di6m
kh6n
g cdn
ti

ngud
i cri
li0n

quan

u6i
quan

hQ li6n
quan
vrit

c6ng ty

Nguoi
nQi bQ.

A
co

d6ng
l6'n

('hil'c vu trri
cirrrg lr'(rrirr

cri )

Chti tich
HDQT

R'

lvf c.

V,l

'l'hiri di0nr
bit tl6u lir
ngu'di c6

li6n quan

r
I

I

I

Li,
do

ngi"\'
A

cap,

---T--__-T-_

05t2020

__r_-t
t-

t.3

. ConLd ChAu Giang

T6 Nhu Tu6n Anh

T6 Nhu Bdo Thi6n

T6 Thi MaiPhuong

Vrl Duc Vinh

4 Do Minh Thii

ThAr Bd, Nam

TrAn Ngoc Mai

Ch! g6i

Chi g6i

Chi gdi

Em trai

Me Vc,

Anh rd

Arrlr rc

Ern diu

It-

Con

I a.
I

I

l
C6ng Ty TNHH MTV Diu
Tu Van Pht - Giang V6

C6ng ty TNHH BT He
D6ng

C6ng ty TNHH Diu Tu
Van Phir - Pham Htng

C6ng ty TNHH Vdn Phir
Resort - Loc Binh

C6ng ty TNHH Dich vu du

lich LAm Vien

I.IDTV

Clhu tlch

I !'olgtv
I c;hu tictr

C6ng ty
--r (lhu tich

(.iong ty

I Chu tich

(lhu ticlr
Cong ty

Thdnh vi€n
HDQT

(,lhu tich

--1

C6ng ty TNHH DAu tu
Phiit tri6n tl6 thi CAn Tho

I

0l

l.l

1.5

r.6 T6 Nhu Bao Khang

1.7

1.8

T6 Thi Kim Dung1.9

l.l0 T6 Thi Huy6n Nga

l.ll T6 Nhu Thing

t.t2 Nguy6n ThiKim Thoa

1 .13

1.16

t.l7

Cdng ty CP DAu Tu THG
Holdings

Cht tich
HDQT

r.l8

1.19 C6ng ty CP DAu Tu SAm

Nggc Linh ViQt Nam

1.20

t.2t

t.22

1.23

t.24
FID'I'V

+-

I

r-T

T-

I
t_

f--

___]----,_]

-l
I

'l

Cotr

I--r-

l:

t- -fr
r .15 rc

1--

-r

i

t

l-



05t 2020 Ngu'cri
n6i bd

2.1

2.2

2.3

2.7

2.8

2.9 Trin Duc Vi6t

2.lt

3.3

3.4

3.5

3.6

3.7

3.8

2.5

2.6

2 Bi Nguy6n Di0u T[

Ngr,ry6n Ngoc Hirng

T6 Thu

Vrl Duc Thang

2.4 Nguy6n IId t)uy

Vtl l)irc 'l'(r tJy0n

Nguydn t)iCu 1'h(ry

Vu Duc LAm

Vn Thi Nh6t

2.10 C6ng ty C6 phAn Vin Phir
B&(',

C6ng ty TNH[{ MTV VIn
Phit Gidng Vo

2.12 C6ng ty TNHH An Bi€n
Golf and I{csort

3 Ong Ph4nr lldng (ihiu

3.1 Pharl li)ng Giang , lilr lrli nrit)

l'hri C'hu
h HDQ',r'

Ilo (da rrrit)

Me

(lhdng

(lou

( ott

Liur gAr

M9 chdng

l'.nr r0

Chu tich
IiDQI-ki6m
'l-ong Girirn
d6c

Ph6 Giim
-:doc

(lhu tich
Ill)'t'\'
l'lri'rnlr r i0n

lll)Q'l, I'lrti
't'(; t)

Me

Vtr

C'on

C'orr

c'hi

Anh'lrar (di
nrAt)

(.lhi diu
' llti vq

. [Vlc vtr

('lrtr ticlr
l.ll)Q'l'ki0m
'l'Crrrg Giirnr

'l'hinh vi0n
lll)Q'l', Phri
Clru tich tly
ban ki0ur
to:in, Ngu'ili
phq trrich
qudn tri
c6ng tv

--l

.J, _1

__- l

05/ 2020 Ngudt
nOi b0

=2',

lr
)l
AI

H(

,H.
3.2 Bui Thi Phugng

Ng6 Hdng tloa

Pham Mi Linh

[)

Pha

Nguydn Thi Li6n Huong

3.9 Ngr5 Khic Nghia

3.10 N

3.rr C'ong l'y'CP lrr va Vdrr

t{6a PhAm

.IIue1 xs" i -_ _ __r Slii

Pharn H6ng Son

__l

Bi D6 Thi'l'hanh
Phuong

4.t E6 Van Dqy

4.2 Dang'Ihi Mrnh Y6n

4.3 t-0 Anh'l'uiin

4.4 L0 Anh l'hu

4.5 Ld Duy Anh

4.7

Dd Van Nanr

Le Van Duong

Uti

N4,':

( Irorrl

( ort

( lon

I'lrrr tlar

Ilrr clrr\ngt

N4e'chr)ng

4.6

I

__i __t

--]-

Nguoi
nOi b0,
Nguoi
phu
tr{ch
quin
tri
c6ng ty

Nim 2015

4.8 Le'l'hi Hanh

------.-4-=---_.T--

-----+

l-

-l

_l

]__ lt

+

---+-

L__

I

lr
I

I

L

__l

-i
i-t-l
Ilt

---+

t:



4.9 Nguy6n Th!Nhu Quj,nh
I
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2. Giao dich giua cong ty voi nguoi co li0n quan cua c6ng ty; hopc gita c6ng ty voi c6 d6ng lon, nguoi
n6i b0, nguoi c6 li6n quan cua nguoi nQi b0.
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3. Giao djch giira ngrrdi nQi b0 cdng ty, ngui)i c(r li0n quan cua nguoi nQi b0 vdi cong ty con, c6ng ty do

c6ng ty nim quy6n kiOrn soiit: Kh6ng co.

4. Giao dich giira cdng ty vdi ciic tloi tuong l<h/rc

4.1". Giao dich. giria c6ng ty voi c6ng ty nrd thdnh vi6n HEQT, thdnh vi6n Ban Ki6m so6t, Gi6m d6c

(T6ng Giam d6c) va nguoi quan li khac da vd dang ld thdnh vi6n s6ng lap hoac thl* Yi?, YP!T, Gi6m

d6c (Tdng Giiini d6c) di€u hirnh trong thcri gian ba (0?) nAm tro lai diy (tinh tai thoi di6m l4p b6o c6o):

Hqp d6n[ tong thriu giira Cong.ty vdi C6ng ty C0 phAn DAu tu vd Xiy dyng,CCM (C6ng ty md Thdnh

vi6n HDQT kiOm'fong Gi6m d6c Tri0Lr IIiru Dai cla tung ld Tdng Girim d6c d0n ngiry 21161202l) vd nhu

n6u tai Muc VIl.2 tr0rr



4,2.Giao dich giua c6ng ty vor c6ng ty ma ngrrirt co liCn quan cua tlranh viin IIDQT, thrinh vi6n Ban

Kitim so6t, Gi6m d6c (T6ng Gi6m doc) vA ngurri cluzrn ly klriic ld thanh vien IIDQT. Gi6m tt6c (T6ng
Gi6m d6c) didu hinh: Nhu n6u t;ri Mgc VII.2 trcn.

4.3. Cic giao dlch kh6c cria c6ng ty (n6u c6) co lhe rnang lai lqi ich vAt chit hoqc phi vqt ch6t dOi vdi
thinh vi6n HDQT, thinh vi6n Ban Ki6m sodt, (ii6nr ct6c ('l'6ng Gi6m c16c) vd ngucri qurin ly khic:
Kh6ng c6.
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